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Notice of the Competition Procedure


[bookmark: _Hlk179638546]Developer of Investment Project:	Albanian Investment Corporation
Investment Project Title:	Revitalization of the Palace of Congresses
Selection of Developer and  
Design Competition:	Albanian Investment Corporation and National Territorial Planning Agency 
Contract Title:	Development through entrepreneurship of the multi-functional building on the property of the Corporation near the Palace of Congresses, Tirana

1. The Albanian Investment Corporation, referred to as "the Corporation," is a new joint-stock company with 100% state capital, whose sole shareholder is the Ministry of Economy, Culture and Innovation of the Republic of Albania.

2. The corporation, through the decision of the Council of Ministers no. 503, dated 10.09.2025, "For the transfer to the Albanian Investment Corporation of state properties for the realization of the investment project "Revitalization of the Palace of Congresses" is authorized to act as the developer of this investment project.

3. The investment project is realized through a cooperation model, between the Corporation, which has the role of the developer of the state properties made available for the implementation of the investment project, the public partner, the beneficiary in this project, and the private partner, which possesses the financial, technical and management resources, and has an interest in the realization of the investment project. The project will be implemented through the entrepreneurship instrument, where the private partner will finance the development of the winning project idea for the revitalization of the Palace of Congresses, in exchange for the Corporation's corresponding share in the multifunctional building that is being developed on the Corporation's property near the Palace of Congresses, in accordance with the decision of the Council of Ministers no. 503/2025.

4. The Corporation conducts this competitive procedure in collaboration with the National Territorial Planning Agency (AKPT), which, leveraging its years of expertise, has prepared the terms of reference and evaluation criteria for the architectural project ideas to be proposed by applicants for this project. These can be consulted in Section IV, Subsection 2, "Terms of Reference for Architectural Project Ideas," of the Qualification Document.

5. The competition for selecting the private partner will be conducted through a competitive selection procedure with scoring, structured in 2 (two) phases/3 (three) envelopes, namely the qualification phase and the selection phase, as specified in the "Regulation for the Competition Procedure," published on the Corporation's official website link. The procedure is open to all entities, whether individuals or legal entities, private or public, domestic or foreign.

6. Applicants may apply in collaboration with Specialized Subcontractors selected by them. Applicants may utilize the qualifications of Specialized Subcontractors to meet the qualification requirements related to specific services or parts of the contract, in accordance with the provisions for "Specialized Subcontractors" outlined in Section I, Instructions to Applicants, of the Qualification Document, and in Section IV, Subsection 4, Specialized Subcontractors, of the Qualification Document.

7. [bookmark: _GoBack]The Qualification Document is prepared in Albanian and English and is published on the Corporation's website, link.

8. The qualification phase (Phase I) consists of the submission of an application by interested parties, which includes the two preliminary architectural project ideas and documentation that verifies the fulfillment of the conditions and qualification criteria for the applicants.

9. The selection phase (Phase II) consists of the submission of a proposal, which includes two separate envelopes: (a) the first envelope contains the two architectural project ideas, and (b) the second envelope contains the financial offer, as detailed in the Invitation for Proposal. This phase aims to select the most favorable architectural project idea and financial proposal for the Corporation, presented by a qualified partner.

10. This Notice of the Competitive Procedure opens the first phase of the competitive procedure for selecting the Partner. In this phase, the candidates ranked in the top 5 (five) positions will be qualified, who:

a.	 meet the qualification criteria;

b. will present the preliminary architectural design idea of the project, which is ranked among the 5 (five) most valued design ideas;

c. undertake, if selected, to fulfill the commitments as follows, which constitute the preliminary conditions of the enterprise contract:

i. the commitment to pay the expenses of the international project selection competition - the architectural idea for the project;
ii. the commitment to pay the value of the detailed architectural project of the concept of the winning idea of the competition;
iii. the commitment to accommodate, in suitable workspaces, the employees of public institutions who are currently working in the properties subject to this investment project, for the entire construction period, until the handover of the property for public development (if required by the Corporation);
iv. the commitment to pay the value of taxes, fees and contributions, in the context of the application for a development permit, construction permit, supervision of works or any stage of property development until the registration of the developed property;
v. the commitment for the registration of the new buildings and the transfer of the corresponding shares of the public partner/Corporation, with the expenses borne by the private partner;
vi. the commitment that, at the request of the Corporation, from the corresponding share of the Corporation in the building for entrepreneurship built on the property of the Corporation near the Palace of Congresses, Tirana, to develop the architectural project of the Revitalization of the Palace of Congresses;
vii. [bookmark: _Hlk215138184]the commitment to negotiate and conclude with the Corporation the enterprise contract and its associated agreements, at the end of the selection process.

11. Only the candidates who are qualified in the first phase will be invited to the second phase of the competition through the issuance of the Invitation for Proposal. The second phase of selecting the winning candidate for the contract consists of presenting a proposal that contains 2 (two) parts: the architectural design concept (Envelope 1) and the financial offer (Envelope 2). The financial offers submitted by the candidates in this phase must meet the baseline criterion, which is 45% (forty-five percent) of the total development area of the multifunctional building on the Corporation’s property on Elbasan Street, Tirana. 

12. The evaluation of the proposal is carried out in two stages through an open public competition in the presence of an international jury. In the first stage, the architectural project-ideas are evaluated and the prizes are awarded for the 5 proposed architectural project-ideas. For the multifunctional facility on the property of the Corporation near the Palace of Congresses, the maximum area to be designed and developed is 50,000 square meters. In the second stage, the financial offers are evaluated in accordance with the methodology for the selection of the contract winning candidate defined in Section II, points 6 and 7, of the Qualification Document, where it is worth noting that the selection criterion is:
 
a. the highest percentage of the area offered to the Corporation on the basic criterion, calculated on the total area of square meters of the multifunctional building developed on the property of the Corporation near the Palace of Congresses, Tirana.

13. The contract is won by the candidate who has been evaluated by the Jury with the first prize of the architectural design idea, if he has submitted a financial offer, with the highest percentage for the Corporation, on the basic criterion, according to the selection criteria rule. In the contract, the private partner undertakes that at the request of the Corporation, in implementation of the commitment received, the winning proposer of the contract ensures the development of the project Revitalization of the Palace of Congresses, according to the winning architectural idea project, the value of which is covered by the corresponding portion of the Corporation in the new multi-functional development on the property of the Corporation near the Palace of Congresses, Tirana.

14. Interested parties can obtain further information from the Corporation at the address below during working days, from 09:00 to 17:00 local time, or at the email address: competition@aicorporation.al.

15. Applications must be prepared and submitted in Albanian or English. The accompanying documents of the application, if in a language other than Albanian or English, must be translated into one of these languages.

16. Applications can be submitted electronically via email, in person, or by post to the address below, no later than 15:00 hrs, local time, on January 26, 2026. The opening of applications will take place immediately after the deadline for submission at the address below:

Albanian Investment Corporation
Address: Rr. Ibrahim Rugova 5, Sky Tower 7/1, Tirana, Albania
E-mail: competition@aicorporation.al
Website:  https://aicorporation.al/
