UAE WINE MARKET

Ayopd Oivov ota Hvopéva Apafikd Epnpdro

EXECUTIVE SUMMARY

H ayopd otvov tov Hvouévov Apaficov Eppdtov mopovctdlel cagn epmopikn
duvaTéTNTO VIO EAMVIKG OwvoTtoLEin, aALA 1) svkatpia dev PpioKeTal 6TV oA elGaymyN
akoun piog eMnvikng etkétag. H dwabéoun Epgvuva detyvetl 0Tt To eEAMANVIKO Kpaoci 110 £xel
napovcio oty UAE ayopd, xuping péow tov African + Eastern kot Centaurus
International, 0pwg n Tapovsio TAPAUEVEL GYETIKA TEPLOPICUEVT GE APLOUO ETIKETMOV Kot
£vtova GLYKEVIPOUEVT G€ entry/accessibile-tier Tpoidvta.

Boowd copnepdopata

e Ymapyer ayopd yia eAAnviko kpaoi. Kir-Yianni, Domaine Sigalas, Tsantali kot
Boutari £yovv emPeparopévn tapovsio otnv UAE ayopd, cuvendg to Bacikd
eumopkd TPOPANpa dev etvar 1 dnpovpyio category awareness omd PUndevikn Paon.

o To kevo ppiokeTar kKvping oto premium segment. H £pgvuva eviomilet
neplopopévo Pdbog oe premium/single-estate Assyrtiko, premium Xinomavro kot
Nemea Agiorgitiko, evdd apketég GALeC EAANVIKEG TOIKIAIEG dEV EPOAVIGTNKOY CE
emPefaropéveg tpéyovoec UAE listings.

o H ayopa givan distributor-led. Ot African + Eastern kot Centaurus anotehodv ta
dv0 mo tekunpuopéva onueio 10600V Yoo EAANVIKO Kpaoi, pe tnv MMI va amoteAel
ONUAVTIKO 6100 Ay KAlpaKag aAdd xopig emPePoropévo eAlnvikd portfolio otnv
TOPOVCA EPELVAL.

e To regulatory environment givan kpiowpo. H eicaywyn orlkoor amortet UAE-
licensed importer/wholesaler, evd 1 emiloyn registered commercial agency évoavti
ordinary distribution agreement £yt GNUOVTIKEG GUVETELES MG TTPOG TNV
AmOKAEIGTIKOTNTO Kot TNV €000 amd T cvvepyacia.

e To Dubai &gl avEnpévo @oporoyko Bapog amd to 2025. O dnpotikdg popog 30%
eni tov TOANce®V 0AK0OA eraviABe and 1 lavovapiov 2025, petd v avacToAr TOL
Kkatd 10 2023-2024.

e H ayopa amarrei Srapopomompuévn Tpocséyyion ava Tomo owvomolgiov. Boutique
producers, Santorini/Assyrtiko producers, Xinomavro producers Kot wineries pe
o160 volume ypetdlovrar dtopopetikd distributor kot dtapopetikd channel strategy.

Kevrpum gpmopucy dwictoon: H mo ehkvotiky evkaipio yio EAANviKG owvomoteia dev
elval «mep1ocdtepo eEAAMVIKO Kpaoi 6to UAEy, aAld teprocdtepo premium, differentiated
K terroir-led eAAnviko kpaoi. H voiotapevn elMinvikn mopovcio ivar vropktr aAid
nepropiopévn oe SKU depth kot kvpimg entry-level positioning.



Extipnon peyédovg ayopag

H dwa0éo1un épevva avapépet extipnon e 6 Wresearch yuo v ayopd grape wine tov UAE
oto USD 206 ekat. to 2025, pe mpoPfrenduevn dvodo ota USD 272 exat. To 2032.
[Tpoxertan yio third-party market estimate kot 61 KoBepvnTIKO 6TATIGTIKO GTOVY(EIO KO
emopéveg Ba Tpémel va ypnolponoteitoan wg market-sizing indicator kot 6yt wg emionpo

uéyebog ayopdic.

AgIKTG Ty Status
UAE grape wine market, 2025 USD 206 ekat. Third-party estimate
UAE grape wine market, 2032 USD 272 ekat. Third-party projection
Amoéivtn avénon 2025-2032  USD 66 gkat. YTOAOYIGUOG OO TO TOPATOVE®
Evdewctikn cuvolkn avénon ~32,0% 66 /206

Caption: H oi00éaiun third-party extiunon vmwooniaver anuovtixn ayopa. ue Oetikn
HarpoTmpobeaun OvvouIK, OAAG OEV TPETEL VO OVTIUETWTICETON WG ETIONUN KOPEPVNTIKN
HETPION.

1. MARKET OVERVIEW & DYNAMICS

1.1 Aopn ™S ayopdg

H ayopd UAE wine Aettovpyei og £va mepifdAiov 6mov 1 KaTavIA®OT| 0AKoOA gival Becpucd
EMTPENTY) OALA 0VOTNPE pLOLOUEVT KO SLOPOPOTOLEITOL OVAL emirate Kot KOVOAL.

[Ma to eAAnvikd otvomoteia, avTod onuaivel 0t 1 Epmopikn TpoOcPaoct dev TPEMEL vaL
avTileToniletal og amAn eoywyn mpog Evav eviaio Bviko retailer. H emloyr| importer —

distributor - HORECA/off-trade onotelel kpioio pépog tov business model.

H voiotapevn épeuva gvtomilet distributors e dtapopetikd poviéra:

Kvupra EAnviko Retail / e-

Distributor Aertovpyio portfolio HORECA commerce AGrokoymen
. Importer / Kir-Yianni .
+ ’ —
gil;ltc;ﬁ distributor / Domaine Nt Nt : chu ?::l
retailer Sigalas poseyyien
Importer / .
Centaurfls distributor / Tsantali, Boutari Nou Nou A— Ezuacn
International . TPOGEYYION
retailer
Importer / Agv A—
MMI distributor / emPeformdnike  Not Nat GNLOVTIKO

retailer eMnviko brand open door



Kvopwa EXinviko Retail / e-

Distributor Aertovpyio portfolio HORECA commerce AGroréynon
Consultancy / ;
MBD distributor/  Aev Ones Ay
. , Naw Backd boutique
International brand emPePardOnke . e .
LOVTEAO wineries
development
Importer /
LeCru distributor / SA%SB(XIO'JO e 1;;?11[38[3(110) o Nat B
retailer N H
Importer / Acv
CNI FZE wholesaler / , Mn coapég O B
emPeformbnie
consultant
. .. Importer/ Agv . .
Nobel Spirits distributor emPBePardOnie Acupes Acupes ¢

Caption: H ayopd mpoopépel opketd, o10p0petika routes-to-market, alla uovo ot African +
Eastern xou Centaurus supovi{ovv atnv épevva oapés, emifefaimuévo eAdnviko portfolio.

1.2 Zxtnon Kou KataverlOTiko mepifpdirov

H UAE ayopd mpénet va avtipetoniletor og TOAVETITEIN KATAVOAMTIKI ayopd, Omov N
{fnon ennpedleTon amd ToV TOLPIGUO, TN LEYEAN Tapovcia O1edvav KaToik®V Kol TNV
TOALTIGLUKT] WO1UTEPOTNTO TNG YDPOS.

H épevva vmoypappiCet edcd 6Tt vTdpyel oNUOVTIKY e£0IKEIMON HE TNV EAMVIKY
YAGTPOVORIX, OALY TOAD LUKPATEPT) YVOOT TNG EAANVIKNG TOTOTONG Kot 0tvomouas. Avto
onuovpyet éva cuykekpiuévo commercial implication: 1 EAMANVIKY] YOGTPOVOLUIKT
AVOYVOPIGIOTNTO UTOPEL VO AEITOVPYNOEL ™G entry point, dAAL dev peTa@paleTor
oVTOpOTO 6E Wine awareness.

o  Tovprotui) {ntnon: H ovvdeon pe ) Zavropivn amoterel duvntikd 1oyyvpo
commercial asset, kafdg to destination recognition pmopel va vrootnpiet 10
positioning tov Assyrtiko. H épevva to yapaxtnpiler og mpoypoticd commercial
hook, ywpig dpmg va £xel emPePorwbei 611 a&lomoteital cuoTUATIKG OO THY Ayopd.

o Awebveic katavarotéc: H ayopd premium wine npénetl va mpoceyyileton pe oebvn
benchmarks kot 0yt anoxkielotikd og «Greek wine shelf>.

e Asian professionals: To vAKO TG €pevvag deV TOPEYXEL TOGOTIKOTONUEVT] AVAALGN
™G ovykekpyévng demographic opddag. Agv givan emopéveg Svvato va
empepormBei amo To source material cvykekpiypuévo consumption pattern yio
Asian professionals.

o UAE nationals / local cultural norms: H épgvva texunpiovet v avdykn yuo
avotnpn cvppdpemon pe licensing ko local alcohol rules, oALG dev mapéyet
quantified ototyeia katavérlmong kpaciov and UAE nationals. Aev Oa mpémet va
onpovpynOei oyetikd market-size assumption ywpig TpocHen Epevva.

Consumer insight: H UAE ayopd dev ypetdletar pévo distribution. Xperdleton category
education. H épegvva g EAAnvikng [pecPeiog avapépetat 6€ onpavtikny yvaon e



eEMNVIKNG YaoTpovouiag aAld «minimal knowledge of Greek drinks», yeyovog mov evioyvet
v o&la Tov tastings, sommelier education kot wine-led activations.

2. REGULATORY & CULTURAL
CONTEXT

2.1 Licensing kon local importer requirement

H eioaywyn oikooA aroutel cvvepyacio pe UAE-licensed entity. H épgvuva koataAnyetl ot éva
EEvo owomoteio dev umopet va eledyet ko vo dStavEpEL amevbeiog yopic KatdAAnAo
adetodotnuévo local entity.

Epmopucn ovvénera: H emloyr importer/distributor amotelel regulatory requirement ko
TAVTOYPOVA GTPATNYIKY EMAOYY. To cwaotd partner mpémetl va aglohoyeitan oyt povo Pacet
portfolio aAAd kan Béoet licensing capability, channel access kot ability to develop the brand.

2.2 Dubai

H onpoavtikdtepn gopoioyikn aAdayrn mov KOToypAPETOL GTNV £PEVVO APOPE TNV ETAVAPOPA
tov 30% Dubai Municipality tax eni Tov ToANce®v aikood ané 1 lavovapiov 2025,
petd and det avactoAn kotd to 2023-2024.

HoapdapeTpog Dubai
Anpotikdc eopog aikooA 30%
Eravévapén 1 Iavovapiov 2025
[Tepiodog avacToing 2023-2024
Enidpaon Av&dvel To commercial cost stack
Strategic implication Amontet mpooektikd landed-cost ko pricing model

Caption: To Dubai mopauéver faoikn ayopa. 160000, 0lL0. N exavoapopa tov 30% tax mpémel
VO, EVEMUATOVETAL GTOV OLKOVOULKO GYEOLOGIO TPLV OO OTOLOONTOTE quotation.

2.3 Abu Dhabi

H épevva avapépel 20% equivalent municipal tax yio 1o Abu Dhabi évavtt 30% oto Dubai,
aALd To otoryeio yapaktnpileton partially confirmed kot mpoteiveton emainbevon and v
appdda apyn tov Abu Dhabi wptv ypnowonomBel og definitive legal fact.

Yoven®g: to report dgv Tpémel va mapovctalel o 20% wg oprotikd emiPeformpévo
regulatory fact.

To Abu Dhabi gppavifetor 01660 ¢ onpavtikd gpmopikd hub yio premium kot boutique
wines, pe etapeieg 6nmg n LeCru kot n MBD International va £xovv mapovoio exel.



2.4 Sharjah xon Aourd emirates

To dwwbéopo research dev mapéyel enapKOS TEKUNPLOpEVY, emirate-specific avdivon yo
70 Sharjah oote va datvnwbel pe acedieia mAnpng licensing comparison pe Dubai ko1 Abu
Dhabi.

[CALLOUT BOX — Burgundy Border / Regulatory Warning]

Sharjah: Asv npénet va petapepbovv avtdpata ot kavoéveg Tov Dubai 1 tov Abu Dhabi 6to
Sharjah. To cvykekpuévo research dev mapéyel emapkn primary-source TEKUNPI®OON Yo Vo
napovolaotel Aemtopepng Sharjah alcohol regime. Anouteiton Egywprot legal verification
TPV OO EUTOPIKT| HPACTNPLOTOINGT OTO emirate.

2.5 Customs, VAT kot landed cost

H épevva kataypdeet 6t to yevikd customs duty etvat 5%, aAAd To aikoOl E1d01ka
vaokertan 6 50% customs duty eni tng CIF agiag. [TapdAinia, to VAT framework
avaeEpetol 6to 5%.

To landed-cost model npénel emopévag va Paciletol o Tpaypatikd quotes:
FOB / ex-winery price

— Freight & insurance

— 50% alcohol customs duty on CIF

— 5% VAT

— Distributor margin

— Relevant municipal tax

— Retailer / HORECA margin

On distributor margins 6gv ONPOGLEVOVTOL KO 1) £pEVVA OV VITOSTNPILEL TN XPNOT EVOG
avBaipetov standard margin.

3. COMPETITOR & CHANNEL
ANALYSIS

3.1 On-trade évavt Off-trade

Off-trade

To off-trade ivar to mo KaBapd TEKUNPIOUEVO KOVAAL Y10 EAANVIKO KPAGT 6TV TOpovca
épeuva.

H Centaurus dwa0étet evepyd e-commerce store pe Tsantali kou Boutari SKUSs, evéd 1 African
+ Eastern 6wa0étet retail footprint ko e-commerce capability.



Ioyvpotepo use case: Xinomavro Kot accessible Greek wines mov propovv va torofetnfovv
oe retail shelf pe cagég price/value proposition.

On-trade / HORECA

To HORECA amnotelel wdaitepa onpavtikd channel yio premium Greek wine, aALd 1) €pguva
dwabétel oAb mepropiopéva verified price data.

Agv gvtoniotnke emPefoarmpévn UAE restaurant price yio ehAnvikn etikéta. To 3—5x retail
HORECA markups avapépovtor povo g industry rule of thumb and third-party trade

sources kot 0gv TpémeL va ypnopororovvror og verified Greek-wine margin assumption.

Ioyvpotepo use case: boutique, premium, terroir-driven wineries mov ypetalovtor sommelier
recommendation kot consumer education.

3.2 EAMvika kpaord mov £xovv emPefoarmOet

Exknv::ci(;grand / Howuaria UAE partner Kavanm Empepoaropévn Tipn

s Xinomavro/  African + .
Kir-Yianni Assyrtiko Fastern Off-trade Agv Bpébnie

. . . African + ,

Domaine Sigalas Assyrtiko Eastern Oft-trade Agv Bpébnke
Tsathall — Culture Xinomavro Centaurus Off—trade / AED 46 / 75cl
of Xinomavro online
Tsantali — Oft-trade / .
Makedonikos Red Merlot Centaurus online Agv katayplonke
Boutari — Naoussa Xinomavr Centa Off-trade / AEY KOTOVOLONK
Dry Red omavro entaurus online EV KOToypapNKe
Boutari — Kretikos .. Oft-trade / Promotional price dev

. . Vilana Centaurus . .
Vilana White online KOTOYPAPNKE
Gaia S Agiorgitiko Agiorgiiko - HORECA N/A

emPePardOnke sighting

Caption: H elinvikn mopovaio eivair vropkty, alld 1o diabéayio evidence ociyver
wepropiopévo SKU depth kou poiis éva minpwg emifefoiwuévo retail price point.

3.3 Price intelligence
H povadikn mAnpoe TeKunpiopévn T AVIKNIG TOV EVIOTICTNKE 1TOV:

Tsantali Naoussa “Culture of Xinomavro” — AED 46 / 75c¢l.



H tyun avt propet va ypnotpomomdei wg benchmark ywo entry Greek wine, aALd 0yt wg
Baon yio mAnpeg UAE price ladder.

Price intelligence
Greek wine retail

HORECA Greek wine Agv emiPefarcdrOnke

Wholesale price
Distributor margin

Duty-free Greek wine Agv Bpénke SKU/tyun No evidence

Evpnpa Confidence
AED 46/ 75cl High — ovykekpipévo SKU
Low / No evidence
Agv dnpociedeTon No public data
Aev emPePordOnke Unknown

Caption: Aev vrapyel emopkés oeiyuo. yia aciomaro Greek-wine price segmentation-

anmoiteitor direct distributor pricing n physical retail audit.

Pricing warning: To research vrootpilet pévo to AED 46 benchmark kot to confirmed

regulatory cost stack.

4. COMPETITIVE GAPS & MARKET
OPPORTUNITIES

H avéivon gap dev mpémet va epunvedetor g amdoeEn Ot €va Tpoidv «OEV VIAPYEL GTNV
UAE. H anovcia online evidence amoteAel signal kon 6y proof of absence.

Katnyopia

Premium Santorini
Assyrtiko

Premium Xinomavro

Nemea Agiorgitiko

Malagousia /
Moschofilero

Savatiano / Vidiano /
Limniona /
Mavrotragano
Premium rosé /
sparkling / orange /
natural / organic

Evidence

Sigalas vrdpyet, oAAd dev
evroniotnke dedicated range

Tsantali/Boutari vépyovv cg
entry tier- premium single-
vineyard doev emPeformdnke

Moévo pio HORECA sighting

Agv Bpébnke current UAE
presence

Agv Bpébnie evidence

Agv Bpébnke current UAE
evidence

Confidence

Medium

Medium

Medium-
Low

Low

Low

Low

Epmopuc)

gpunveia
Premium
destination-led
opportunity

Clear upgrade
opportunity

Potential gap,
yperaleran
validation

Potential, 61
confirmed gap
Potential white
space, oyt
confirmed absence

Directional
opportunity



Epmopuc)

Kotnyopia Evidence Confidence .
gpunveio
Agv Bpébnke UAE retail listing A&iler direct
Retsina TAPOTL TOPAYWOYOL VTLAPYOVY Medium distributor
oTNV ayopd validation

Caption: To oyvpotepo opportunity signal eivai to premiumisation g eAANVIKNG Topovaiog,
Ox1 1] WPOGTAOELQ VO, TOPOVOLATTOVY 01 LOCIKES EAANVIKES TOIKIAIES (G AYVWTTES TTHV OLYOPd.

Kvpuo opportunity thesis
H épevva kataAnyetl o€ pio coen epmopikn Béon:
H elinvicn katnyopia dev eivan “untapped” — givar underdeveloped.

Yndpyet 10n Pacwn tapovoia twv Tsantali, Boutari, Kir-Yianni kou Domaine Sigalas. To
peyoAvTePO KeVo apopd to premium/boutique single-estate positioning, 1Woitepa oe:

1. Santorini Assyrtiko
2. Single-vineyard Xinomavro
3. Nemea Agiorgitiko

S. DISTRIBUTOR STRATEGY

IpotepardTnTa ava TOVTO EAAMVIKOD OLVOTTOLELOD

Tmtog’ IIpotewvopevor Primary Positioning Priority
0LVOTTOLELOV partners channel
Boutl.que/ MBD, LeCru, CNI HQRECA/ Supe.r—premlum, High
premium wine bars terroir-led
Santorini / African + Eastern, Retail + hotel Premium / Hish
Assyrtiko LeCru wine lists destination-led g
Xinomavro Centaurus, African Off-trade Entry.—mld / High
+ Eastern premium upgrade
Curated
Organic / natural CNI, LeCru* HORECA / Niche premium  Medium
retail
Medium-sized /  African + Eastern, Retail + Scal Hieh
volume MMI HORECA cale '8
Large winery /  African + Eastern, All channels National Elgallll, but
national UAE ~ MMI distribution ga’y

sensitive



*H kataiinidétta tov CNI/LeCru yio organic/natural Greek wine eival commercial
inference ko 01 empepormpévo distributor fit.

6. LEGAL & COMMERCIAL
EXCLUSIVITY

H emhoyn petald registered commercial agency kot ordinary distribution agreement
amotelel pia oo TG ONUAVTIKOTEPES OATOPAGELS EIGOO0V GTNV Oyopd.

H épevva Pacileton o¢ legal briefings oyetikd pe tov Federal Law No. 3 of 2022 on the
Regulation of Commercial Agencies, o€ 16Y0 amnd 15 Iovviov 2023, kabnh¢ kot oto Federal
Decree-Law No. 36 0f 2023 on Regulating Competition.

Oépa Registered Commercial Agency Ordinary Distribution

Statutory exclusivity N, EVTOG GUUQOVIIMEVNG Ox, eKtdg £av cupewvn el
TEPLOYNG ocvpPotikd

Multiple distributors Hepopiopevo amo agency IMwo gvéhkto
structure

Territory UAE 1 ovykekpyévo/a emirates  ZopPoatikd kaboplopevo

Termination Ioyvpotepn statutory protection  Bdocel contract

Flexibility yia véo . .

entrant XaunAdtepn Yyniotepn

YynAotepo AMoym duGKOAOTEPNG

626800 Xopuniotepo

Strategic risk

Caption: I'o. éva véo eAdnviko brand, n ordinary distribution route npoopépel peyoivtepn
ovvatotnto. market testing Tpiv omo puio. ODCKOAG OVOTTPEYIUN OTOKAEIOTIKY AZEency
relationship.

Competition-law consideration

H épevva emonpaiver 6t 10 vedtepo UAE Competition Law ko o1 oyetikég executive
regulations onpovpyovv tpodcheto competition-law lens ywa clauses mov apopovv
exclusivity, territorial restrictions kot resale-price restrictions.

Mnyv napoyopeitor UAE-wide exclusivity yopic legal review.

H épevva mpoteivel gumopikd, Oyt ©¢ vopikn anaitnon, éva tpwto £1og ordinary/unregistered
distribution, single-emirate 1} Dubai-first, pe performance-based renewal wptv and
omotadnmote UAE-wide protected exclusivity. H telkn| doun mpénet va eleyybel and UAE
counsel.



7. STRATEGIC RECOMMENDATIONS

7.1 Recommendation 1 — Premiumise, pnv
OVTOYOVIGTEITE HOVO GTNV TIUT)

Amo@vyete To commodity positioning. H €icodog pe amoxkieiotika price-led
proposition Ba @épet o véo brand anévavtt oo vdpyovro Xinomavro SKUs.
Xpnowonoujote terroir mg differentiation. Santorini, Naoussa kot Nemea
TPOCPHEPOLY GOPN YEOYPUPIKN Ko varietal apnynon.

Anpuuwovpynote premium ladder. Entry SKU yia volume ko premium/single-
vineyard SKU yio margin kot brand building.

7.2 Recommendation 2 — HORECA-first ywa boutique
producers

EeKkwvniote a6 sommeliers. H neplopiopévn yvoon eAAnvikod kpaciov Kadiotd 1o
sommelier recommendation onpovTiKd unyovicuo trial.

Xpnowomoujote tastings. H sknaidevon npénet va mponyeitol g peydang retail
rollout.

Yvvoéote wine kot destination. E1dikd yio Santorini Assyrtiko, 1 Tovpiotik|
AVOYVOPICIHOTNTO UTopEl Vo Aertovpynoet wg bridge petald destination familiarity
ka1 wine purchase.

7.3 Recommendation 3 — Distributor selection ava
business model

African + Eastern: np®tn emtAoyn ywo premium Santorini, peyoldtepo wineries Kot
brands mov 0¢hovv scale.

Centaurus: oyvpn emtAoyn ywo Xinomavro Kot wineries wov OEAovv dpeon
npdcPaon oe validated Greek-wine retail channel.

MMI: ctpatnywco target yio volume/national distribution, pe to mAeovéktnua 0Tt dev
evromiomnke emPePoaropévo eAAnvikd brand oto dtwbécipo portfolio.

MBD: kotdAAnio yio boutique/first-time-to-UAE wineries mov ypeialovton brand
development.

LeCru / CNI: de0tepo kOpa mpocyyiong yio curated/premium 1 first-time exporters.

7.4 Recommendation 4 — Mnv 0€6UEVTEITE TPOMPU OE
UAE-wide exclusivity

EeKkwvnjote pe test market. [davikd éva meplopiopévo territory/channel agreement.
Opiote measurable KPIs. Listing count, sell-through, HORECA placements ko
marketing activations.

Yvvoéote renewal pe performance. H exclusivity mpémet va avtolddoostan pe
petpnoun enévovon tov distributor.



o EAéyEre To agency status. H vopikn popen g cuplomviog €Yl 0LGLOGTIKEG
ouvvéneteg oty £6000.

7.5 Recommendation 5 — Xrtiote pricing a6 to landed
cost

To pricing model npénel va Eexva amd:

FOB — Freight — 50% alcohol customs duty — VAT — Distributor economics —
Municipal tax — RetailHORECA economics.

Aev mpénel va eicayBet avbaipeto distributor margin oto financial model, kaBmg 1 Epgvva
dev evtomioe dnpoactevuévoug wholesale price lists.

8. FINAL PRIORITY LIST

Rank Distributor INoti éxer onpocio Kotdriiniog ywo.  Priority
African + EmBePoaropéva Kir-Yianni & Premium, A—
Eastern Domaine Sigalas + partner route  Santorini, volume Immediate
Centaurus EmBePoarmpéva Tsantali & Boutari Xinomavro, A —
International e live SKUs/pricing accessible tier Immediate

3 MMI ﬁiyzsmre;i%?;ﬁgﬁmmvo Volume /national A—
Greek br;m d distribution Immediate
MBD Brand-development model, Boutique / first- B

International  xatdAAnio ywo emerging brands  time UAE
Abu Dhabi premium positioning  Boutique /

5 LeCru . . . B
Ko active partner recruitment premium
N . o
6 CNI FZE Europegn focus + localization First-time B
consulting exporters
Import/distribution capability
7 Nobel Spirits AL Tepropiopévo public Needs validation C

evidence

Caption: O1 tpeig mPATOL GTOYOL TPOTPEPOVY TIS TIO GUETO, ALIOTOOIUEG EUTOPIKES
0100poUEs, eva o1 Béoeig 4—7 Aertovpyodv w¢ oevtepo kvua partner development.

9. CONCLUSION

H UAE ayopd amotedel EAKVOTIKY] 0ALG OTOLTTIKY] 0YOPA E160O0V VL0 EAANVIKA
owomoieia. To dwuBécipo evidence dev vrootnpilel TNV dmoyn OTL TO EMANVIKO Kpaoi eival



aVOTOPKTO GTNV TTEPLOYN. Avtifeta, vdpyel oM caeng Tapovsia towv Kir-Yianni, Domaine
Sigalas, Tsantali kou Boutari.

H mpaypatikn otpatnykn evkarpia givai n avepfdadpion g eAAnvikig Katyopiog and
nepropropévn entry-level mapoveoio o€ dSrapopomromuévo premium proposition.

To mo 1oyvpod opportunity set Bpicketan oe:

Santorini Assyrtiko — Premium Xinomavro — Nemea Agiorgitiko — differentiated
Greek varietals — premium rosé / sparkling / natural niches.

H emituyia, wot6c0, dev Ba e€aptn el poévo amd 1o mpoidv. Oa eEaptnbel and 1€coepig
TOPAYOVTES:

X0o710¢ licensed distributor

Y®ot6 channel mix

ew0apympévo landed-cost / pricing model

ELeyyopevn ypion exclusivity pe measurable performance obligations

b s

I"a boutique producers, | tpotevopevn dadpoun| eivart HORECA / wine-bar entry —
sommelier education — premium positioning — selective off-trade expansion.

o medium xon large producers, n Aoy eivon scale péo® African + Eastern 1 MMI, pe
dlaitepn TPOGOYN GTN VOUIKT dopN| 0TtolaconTote exclusivity.

To Paocwo strategic principle givar cuvenmg:

H UAE d¢v mpéner va avtipetomortei og ayopd “bulk distribution”, aild og ayopd
EMAEKTIKNG premium avantuéng, 6710V To EAANVIKO KPooi TPEmeL va KEPOIGEL OPO
péom provenance, varietal differentiation, HORECA advocacy kot cootd oopnpévov
distributor relationship.

10. DATA LIMITATIONS & DUE-
DILIGENCE NOTES

e  Wholesale pricing: Aev vrdpyovv verified public distributor price lists.

e HORECA pricing: Aev BpéOnke verified UAE Greek-wine restaurant pricing.

e Market gaps: H arovcia online listing dev amodgikviel amovcio amd tnv ayopd.

e Greek brand absence: Alpha Estate, Ktima Gerovassiliou, Ktima Pavlidis, Biblia
Chora, Papagiannakos, Domaine Hatzimichalis, Zacharias kotw Cambas dev
emPeformbnrav og current UAE presence 6to cuykekpyiévo research pass, aArd
0VTO OEV LGOOVVUNEL IE UTOOEIELYPUEVY] UTOVGIO.

e Abu Dhabi municipal tax: To 20% yoapaxtpileton partially confirmed xon amontei
verification wptv ypnowonombel wg definitive figure.

e Sharjah: Agv vdpyel emapkng tekunpiwon oo Topdv research yio acpairn emirate-
specific regulatory conclusion.



e  MMI current HORECA footprint: Ta naloiotepa references og 300+ hotels /
1,000+ restaurants dev €govv emPBePoarmbel yro To 2026 kot dev mpémet vo
TOPOVCLOGTOVV ®G current figures.

Source base

H apyum €pevva ypnoponoinoce government/regulatory sources, legal briefings, primary
company sources, Greek Embassy material ko trade press. To market-size estimate tng
6Wresearch kot ta oyetikd ototyeia yapaktnpilovtal pntd o third-party estimates.

Kopieg ainyég: UAE Government / u.ae, Bird & Bird, CMS, Gowling WLG, Bremer, HAS
Law, Greek Embassy Abu Dhabi Economic & Commercial Affairs Office, African + Eastern,
Domaine Sigalas, MMI, LeCru, MBD International, CNI kot Centaurus International.



